Club Health Assessment for District U 3 through August 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport  When Notes the If no report
15 is greater in3 more than officers that  in 12
members than 20% months  one year do not have months
appears appears appears in appears in an active appears in
in red in red red red Email red
Clubs less than two years old
106561 LONGUE RIVE PORTNEUF 10/15/2009 | Active 35 3 1 2 6.06% 36 2 0 Same M N/R
FORESTVILLE
Clubs more than two years old
15006 AMQUI 10/27/1966 | Active 31 0 0 0 0.00% 32 0 New 3
15007 BAIE COMEAU 03/25/1961 | Active 33 0 1 -1 -2.94% 34 7 0 New P,T 5 90+ Days
41485 BIC 06/28/1982 | Active 20 1 0 1 5.26% 19 0 Same 0
35059 CAP D'ESPOIR 02/21/1978 | Active 11 0 0 0 0.00% 12 0 New P, T 0
15010 CARLETON 10/21/1968 | Active 20 0 0 0 0.00% 25 3 Same 17
15011 CHANDLER 01/20/1965 | Active 13 0 0 0 0.00% 15 0 New P,S,M 0
15027 DEGELIS 12/11/1967 | Active 31 0 0 0 0.00% 27 0 Same P.M 37
43232 gSCOUMINS-BERGERONNE 12/06/1983 | Active 24 0 0 0 0.00% 24 0 Same M 57
58724 FERMONT 09/26/1996 | Active 14 0 0 0 0.00% 14 16 New 60
15016 GASPE 01/23/1974 | Active 22 0 0 0 0.00% 26 0 New S 0
15017 GRANDE RIVIERE 03/21/1968 | Active 10 0 1 -1 -9.09% 14 43 0 Same ™ 25
30469 GRANDE VALLEE 03/28/1975 | Active 20 0 0 0 0.00% 20 0 New TM 52 90+ Days
15018 HAUTERIVE 04/22/1967 | Active 16 0 0 0 0.00% 17 2 New 7 90+ Days
35060 HAVRE ST PIERRE 02/21/1978 | Active 27 0 0 0 0.00% 29 0 Same 2
44537 ILES DE LA MADELEINE 01/23/1985 | Active 23 0 0 0 0.00% 30 2 Same N/R
15020 LA POCATIERE 06/28/1966 | Active 31 0 0 0 0.00% 33 0 New 2
15021 MATANE 11/08/1966 | Active 39 0 1 -1 -2.50% 38 3 0 New 0
54229 MATANE D'AMOURS 03/15/1993 | Active 13 1 0 1 8.33% 10 0 New M 3
15022 MONT JOLI 01/28/1965 | Active 31 0 0 0 0.00% 34 0 New 1
40755 MONT LOUIS 01/27/1982 | Active 14 0 0 0 0.00% 17 1 New P 4
39154 MONT-CARMEL KAM 12/15/1980 | Active 24 0 0 0 0.00% 23 0 New 2 90+ Days
40197 MURDOCHYVILLE 06/28/1981 | Active 19 0 0 0 0.00% 16 0 New 0
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55498 PABOS LA SEIGNEURIE 04/05/1994 | Active 5 0 1 -1 -16.67% 6 14 0 Same 69
84450 PASPEBIAC 11/24/2004 | Active 15 0 0 0 0.00% 15 0 New 67
15023 PORT CARTIER 09/26/1962 | Active 15 0 0 0 0.00% 17 0 Same P,T N/R
15024 RIMOUSKI 04/05/1961 | Active 31 0 2 -2 -6.06% 31 4 0 New P 3
15025 RIVIERE DU LOUP 06/17/1965 | Active 33 0 2 2 5.71% 39 17 0 New P.M 14 90+ Days
36451 RIVIERE-AU-RENARD 01/15/1979 | Active 22 0 0 0 0.00% 26 0 New 18
35180 RIVIERE-OUELLE ST 03/15/1978 | Active 12 0 0 0 0.00% 12 0 New M 58
PACOME
28037 SAYABEC 02/27/1974 | Active 23 0 0 0 0.00% 20 0 New 1
15030 SEPT ILES 08/12/1952 | Active 34 0 0 0 0.00% 46 6 New S\M 29
41021 ST ANACLET DE LESSARD  03/26/1982 | Active 28 0 0 0 0.00% 29 0 New 0
56907 ST GABRIEL KAMOURASKA 05/02/1995 | Active 8 0 0 0 0.00% 9 0 Same T 14
13816 ST PIERRE MIQUELON 09/07/1953 | Active 32 0 0 0 0.00% 36 0 New 58
52987 ST PIERRE-MIQUELON 04/28/1992 | Active 17 0 0 0 0.00% 16 0 Same 3 $1020.41
AVENIRL C
15028 STE ANNE DES MONTS 01/29/1969 | Active 12 0 0 0 0.00% 1 0 Same P, T 0
46410 STE-ANGELE DE MERICI 06/28/1986 | Cancelled(6) 1 0 0 0 0 0.00% 7 0 1 None 3
40012 STE-BLANDINE 06/02/1981 | Active 25 0 0 0 0.00% 25 0 Same 2
30776 ST-GABRIEL 05/06/1975 | Active 16 0 0 0 0.00% 15 0 New .M 2
37156 ST-PASCAL 05/25/1979 | Active 33 0 0 0 0.00% 29 0 New 0
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
60048 PERCE ROCHER PERCE 10/31/1997 Cancelled(8) 06/30/2011
55409 TROIS-PISTOLES LES 03/17/1994 Cancelled(6) 07/29/2010
BASQUES
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Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
40 0 1 -1 882 5 9 -4 -0.45% 934 22 40% 8% 0% 13% 0 0% 1 55 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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